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A = Accountability
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The A.R.T. of Delegation

A = Accountability
R = Responsibility
T = Trust




DELEGATION DISCUSSION

 Why should we delegate?
 Why don't we delegate?
 When should we not delegate?

 What's the biggest barrier to delegating?



Leadership
Styles



https://leading-resources.com/communication/leadership-styles-in-management/
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How Do They Delegate?

Making Giving Granting
Accountable @ Responsibility Trust (Authority)

Director Yes Yes No
Thinker Yes No Yes

needs to commit to a specific set of outcomes and deadlines
EXpresser Yes Yes Yes

Harmonizer NoO Yes Yes



Finding the Right Person

* Assign task to appropriate leadership
style

e Skills assessment

e Start with small tasks

e Desire/motivation to serve

~









Delegation Contract

» Set standards/describe results

» Define level of authority
. |dentify budget and/or calendar restraints

* Deadline for completion

* Intermediate checkpoints
 Written documentation

¢~ Expectations

‘@ ~.° How it will be measured



Successful Delegation

* They know what you want
* They have the authority to achieve it
* They know how to do it

* They are allowed to make mistakes



Delegation Exercise

 What Is the task?
 Appropriate leadership style?

e Task rewards?

e TiMmelines?

* Training needed and how provided?

- - * How will task be presented to the
« ~~ potential candidate?



And Finally...

* Provide timely feedback
e Check-In
« Accept others' perspectives

» Recognize/reward
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