
Time Class Title (topic)

8:30am - 9:00am Meet & Greet

9:00am - 9:15 am Welcome and Introductions

9:15am - 10:30am
Six Thinking Hats                                                                                             

Group Discussion and Individual Thinking

10:30am - 10:45 am Break

10:45am - Noon
Why Are We Here?                                                                               

Vision, Mission and Planning

Noon - 1:30pm Lunch - Included with Registration Fee

1:30pm - 2:45pm
Easier Said Than Done                                                                       

Conflict Resolution

2:45pm - 3:00pm Break

3:00pm - 4:15pm
Care & Feeding of Leadership                                                             

Building and Fostering Leaders; Delegation

4:15pm - 4:30pm Wrap Up & Farewell
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