
 
 
 

LEADERSHIP ACADEMY 2023 SCHEDULE 
 

Time 
Administrative Leader 

Track Music Leader Track 
8:30 AM Check-in 

9:00 AM 
Opening Games 

(Mo Barrett and Katy Stevens) 

10:00 AM 
The Art of Delegation 

(Sarah Nainan-Newhard) 

11:00 AM 
Finances for Your Chorus 

(Cathy Schuman) 
Section Leader Training 

(Cyd Wentsel) 
12:00 PM Bring-Your-Own-Lunch 

1:00 PM 

Converting Guests to 
Members 

(Patty Weeks) 
Assistant Director Training 

(Cyd Wentsel) 

2:00 PM 

Right-Size Leadership for 
Your Chorus 

(Patty Weeks) 

Chorus Driven vs Director 
Driven 

(Cathy Schuman & Jen 
Williams) 

3:00 PM 
Harmony through Humor & Connection 

(Mo Barrett and Katy Stevens) 

4:00 PM 
Wrap-up 

(Lori Jo Whitehaus) 
 


